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Community, city continue
response to pandemic
The COVID-19 pandemic remained a central, ongoing issue for everyone in 2021.
As was the case in 2020, The Colony City Council, administration, and employees
successfully avoided any reductions to city services or staff layoffs as a result of the
pandemic. Rather, resources were mustered to provide proactive relief to those
most affected in the community. To wit:
 The Colony Economic Development Corporation’s Small Business Grant program yielded $100,000 in loans to The Colony
businesses during the pandemic.
 The Colony City Council authorized financial contributions to the rent and utility relief program operated by the United
Way of Denton County, and administered locally by Next Steps-The Colony.
 From March 2020 through Dec. 2020, the program provided $563,740 to 157 unique households in The Colony.
 From March 2021 through May 2021, the program provided $441,818 to 74 unique households in The Colony.
 Combined, 397 total months of assistance have been provided to community members in need.

Winter Storm Uri response
In February 2021, a record-breaking winter storm descended on the region, resulting in widespread loss of power for residents
of The Colony and beyond. While most people hunkered down to ride out the storm, City of The Colony staff clocked-in and
worked to ensure critical infrastructure continued for the residents they serve.
 Plant operators maintained continual service at water/sewer plants amid regional and statewide outages. The actions of
the Water Production Department were particularly heroic in that they switched the city’s supply from purchased water to
the city’s well system once Dallas Water
Utilities ceased providing service.
 Meter techs responded to calls for service
for residential water disconnects in order
to save property and prevent further
damage in homes where pipes had burst.
 Animal Services maintained its shelter
operations, and partnered with other
area and state shelters to transport animals from at-capacity shelters to out of
state shelters with capacity.
 Police/Fire personnel responded to a record number of calls for service.
 Public Works crews sanded city streets
and worked to keep roads clear.

Pictured is one of The Colony’s own water wells at Office Creek Pump Station, which
was brought online during the winter storm.

 Communications staff worked in concert
with Emergency Management around the
clock on social media to keep residents informed about the city’s response, how best to protect lives and property, and
where to find warming stations.
 Parks & Recreation took steps to prevent major damage to park facilities.
 Emergency Management coordinated the city’s FEMA disaster relief efforts to help ensure residents and businesses received support in the aftermath.
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Grandscape Happenings
Despite all the challenges of recent years, dirt continued turning and walls continued rising on new retail, restaurant, and entertainment attractions at Grandscape. The development conducted it’s long-awaited grand opening in April.

Above, SCHEELS All-Sports opened in 2021, bringing the nation’s
largest sporting goods store to The Colony; at right, Galaxy Theatres
is the newest movie-going attraction in DFW; below, the Jurassic
World Exhibition attracted visitors from around the region and the
state, resulting in multiple extensions to its stay in The Colony. Not
pictured is Windmills, one of a handful of new restaurants that
opened this year. Visit Grandscape.com to learn more.
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City Awards
 Keep The Colony Beautiful (KTCB) won a coveted Governor’s Community Achievement Award in the amount of $250,000, as
well as again earning Goldstar Affiliate status from Keep Texas Beautiful (KTB). KTCB & Community Image also received a Sustained Excellence Award from KTB; a Keep America
Beautiful $5,000 Lowes grant; and a $250 Home
Depot grant.
 The Colony Economic Development Corporation
(EDC) was named a finalist for the 2021 Workforce
Excellence Award from the Texas Economic Development Council for its workforce initiatives implemented during the Covid-19 Pandemic.
 The Colony EDC also received the 2020 Economic
Excellence Award from the Texas Economic Development Council for the 13th consecutive year.
 The city’s Engineering Department won a Public Works Environmental Project of the Year Award from the Texas Chapter of the
American Public Works Association for its work on the Sutton Creek Channel Sewer Reconstruction Project.
 The Colony Public Library won a Texas Municipal Library Director’s Association Achievement of Library Excellence Award in
2020, and received a $7,500 TSLAC CARES Grant.
 The Colony Police Department received a Protectors of Peace Award from Denton County Friends of the Family, and a Denton
County Crime Stoppers Productivity Award for Most Tips Cleared, both in 2020.
 The Colony City Secretary Tina Stewart was named the 2020 Clerk of the Year by the Texas Municipal Clerks Association’s Lone
Star Chapter.
 Community Services Director Pam Nelson received the 2020 Dan Whitworth Fellow Award from the Texas Recreation & Parks
Society.

Departmental Overviews
Animal Services
The Colony Animal Services Division achieved a record number of adoptions in 2020-21 while also overseeing a shelter-roof replacement project and an expansion to the facility’s office space.

Communications
In addition to managing the city’s social media pages and website updates during a pandemic and winter storm, the Communications Department on-boarded a new Multimedia Specialist
in 2020-21, resulting in an increased video outreach to the
community. Video projects included:
 Defending Your Drains
 “The 3-Foot Rule” for trash carts
 The Colony Wheelzone Bike & Skate Park
 The City’s response to Winter Storm Uri
 Egret Hazing Awareness
 A new series of city “culture” videos
 Coverage of TCFD/TCPD’s 9/11 Memorial Ceremony
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Community Image
Alongside its ongoing efforts to enforce city ordinances and maintain beautification in the community, the Community Image
Department launched a KTCB Resources Page. There has been an uptick in participation in the Volunteer Assistance Program. Also,
the department’s Tool Lending Program has seen fantastic participation in recent years. In 2020-21:
 325 tools were lent out; 100 more tools than in 2019.
 534 calls taken; 30% increase from 2019.
 56 emails; 41% increase from 2019.
Also in 2020-21, Community Image received a $5,000 Keep America Beautiful/Lowes, which was use to enhance and improve
the landscaping in front of The Colony City Hall & Library. Other awards included the Sustained Excellence Award from Keep Texas
Beautiful and a $250 Home Depot grant.

Convention & Visitors Bureau (CVB)
The Colony Convention & Visitors Bureau provides both
tourists and residents alike with up-to-date information
about all the things that make The Colony a “Destination
Location.” This includes initiatives such as expanding discount offers available on both the CVB’s website and quarterly flyer, and utilizing social media to host contests and
giveaways during holidays or other “National Day” events.
Another standout of 2021 was the filming of a video for
Stained Glass Unlimited, highlighting the local business, its
classes, and giving viewers a behind-the-scenes look.
The CVB participated in both the December 2020 and
July 2021 LPGA VOA Classic golf tournaments. There were
no spectators for the 2020 event but CVB still provided
volunteer bags/swag; created player/caddie signage, flyers
and electronic communications; provided discount offers; and coordinated watch party sites at local establishments.
For the 2021 LPGA event, which did see fans return to the stands, the CVB:
 Provided volunteer bags/swag containing offers from Andretti’s, Galaxy Theatre, Hawaiian Falls, Kilwins, Parry’s Pizzaria, Topgolf, and Triple T’s Popcorn.
 Created a player welcome gift that included treats from Kilwins, Ollio Patisserie, TC Wine Bar, and Triple T’s Popcorn.
 Participated in an onsite activation in the vendor area giving away The Colony branded fans and koozies
In response to the pandemic, The Colony CVB:
 Created a master list of all local restaurants and retailers that was updated daily reflecting new hours of operation, delivery/carry out options, links to websites/menus
and whether or not the business was currently open or
temporarily closed as details changed rapidly.
 Began manually tracking monthly hotel occupancy
rates by reaching out to each hotel directly. Data collected was shared anonymously with participating hotels to
help local hotels understand the effects of Covid on the
local travel market.
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 Focused manpower on updating in-house materials that were free to produce including refreshing the CVB website. Other
projects included the Meeting Planner Guide, Visit Widget app refresh, creation of new web pages, and implementing new
web tracking tools.
 Shifted marketing focus to reflect more evergreen content and safer outdoor opportunities such as The Colony’s lake activities, trails and green spaces since most forms of travel were banned. These messages included social distancing and safety
reminders and reflected The Colony would welcome guests again when it was safe to do so.
 Redesigned the current Restaurant Guide in order to accommodate an increased volume of newly opened restaurants. The
guide includes a list of all restaurants in The Colony, contact information for each and a plotted map for quick location reference.
 Created a new web page featuring online puzzles and coloring pages in order to promote additional fun activities that could
be done safely from home. Puzzle images reflected attractions from around The Colony including Andretti Indoor Karting and
Games, Hawaiian Falls, SCHEELS, The Shacks at Austin Ranch and Truck Yard.
 Worked with Andretti’s to create a sanitation video highlighting The Colony location and measures being taken to keep visitors safe.

Customer Services
The Colony Customer Services Department represents the frontline where city staff meet residents face to face to help with and
resolve a host of issues. There is nothing routine about their work, and each day brings new challenges.
Customer Services also liaisons with Republic Services, the city’s trash/
recycling vendor, to solve collection issues and promote awareness of
best practices. In addition to participating in the “3-Foot Rule” video for
trash carts, they spearheaded an effort to place recycling information
stickers on all residential carts in the city and to provide residential magnets for each home, all to help educate the community on proper recycling, thus lowering contamination in the recycling stream.
Regarding the pandemic, Customer Services provided continuous service at all times. They updated processes for permits to be submitted
electronically via email. Staff assisted in-person customers via drive-up
window. The team made sure that all customers — residential and businesses — were taken care of, whether online, by phone or
in-person, maintaining a seamless level of service to residents.

Economic Development
Like every department in the city, The Colony EDC took steps to respond to the unique needs of the community during the pandemic,
which included assisting 100 businesses with a business continuity grant
of $1,000 to help bridge the gap and keep their businesses going. Other
2020-21 highlights include:
 Assisting businesses with accessing PPP and EIDL grant/loans.
 Assisting businesses with accessing the Denton County CARES
grant.
 The sale of EDC property that went back on the tax rolls for a
commercial development.
 Receiving TEDC Excellence in Economic Development Award.
 Receiving TEDC Workforce Excellence Award “2nd Place” for population 40,000-100,000.
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Emergency Management
The mission of Emergency Management is to reduce the loss of life, property, and damage to the environment by promoting a
safer, less vulnerable community, capable of coping with the effects of various hazards, both natural and manmade. Needless to
say it’s been busy days for this department in 2020-21. Highlights include:
 Successfully managing a variety of safety, security, and technology issues related to the LPGA Tournament.
 Ongoing tracking of the COVID-19 pandemic, real-time weather events, and related city expenditures for reimbursement,
including preparation, submission, and receipt of Federal reimbursement payments for the first and second rounds of COVID
-19 funding, as well as the winter storm emergency response reimbursement for overtime expenses.

Engineering
The Engineering Department manages most of the city’s high-budget Capital Improvement Projects, including roadwork and
infrastructure maintenance, as well as all new development projects within the city. Recent completed include:
 Phase 1 Eastvale Streets Asphalt Overlay completed June 2021 for the following streets: Anderlan Road, Bevily Drive, Cedar
Street, Cul-De-Sac across Cedar Street, Haven Hill Drive, Lakeview Drive, Laurel Court, North Horseshoe Drive, North Shore
Drive, South Horseshoe Drive, Sunset Circle and Willow Court.
 Phase 8 Street Reconstruction Project completed March 2021 for the following streets: Darby Lane from Strickland Avenue to
Hetherington Place, Thompson Drive from Blair Oaks Drive to John Yates Drive, Baker Drive from Petit Street to Morning Star
Drive, Blue Glen Drive from Amhurst Lane to Clover Valley Drive, Alley serving Melroy Circle from North Colony Boulevard to
North Colony Boulevard and utilities on Blue
Glen Circle. Public works completed the paving on Blue Glen Circle.
 Overlook Court Stream Bank Protection Completed December 2020 (pictured): Erosion
Improvements and bag wall repairs were
performed on an existing r-rap wall located in
Office Creek near the overlook Court cul-desac.
 Storm Water Management Program: Submitted the City’s Annual Storm Water Report
to Texas Commission of Environmental Quality (TCEQ) in December 2020. Worked with
TCEQ and City’s Engineering Consultant to
update the City's Storm Water Program for
Permit that ended in December 2018.
 Paige Road Pedestrian Hybrid Hawk Solar
Beacon, completed May 2020: A Pedestrian
Hybrid Solar Beacon Signal and Crosswalk
was installed on Paige Road located north of
Yager Drive.
 Eastvale Storm Drain Improvements, completed February 2020: The project involved the construction of a closed conduit
storm drain system to alleviate drainage issues on a residential property in the Eastvale subdivision and prevent erosion in the
channel. The closed conduit system installed drains to the existing earthen channel located on the City property east of intersection of West Shore Drive and Lakecrest Drive.
 Office Creek Erosion Improvements and Wall, completed October 2020: This project included the repair of existing wall and
adding additional wall behind homes on Creek Hollow Way where a slope failure had occurred. The project consisted of constructing new R-Rap walls at the ends of the existing wall, installing reinforced concrete for the construction of a stream bed
grade control structure, installing reinforced concrete to protect the existing retaining wall footing and installing grouted rock
riprap to protect the newly graded slopes and new wall to protect a slope failure in the backyard of an existing homeowner’s
home.
 Austin Ranch Force Main, Phase 1, completed October 2020: This project included the construction of a 20-inch force main
from a manhole located near the Paige Road and Worley Drive Intersection to the upstream end of the newly constructed
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North Trunk Sewer near Miller Drive and Keller Circle. Stream Bank Improvements and Fiber optic conduit were also completed with this project.
 Tribute Streets Drainage Improvements, completed April 2021, May 2021, June 2021: This project included various drainage
improvements at approximately 20 locations in the Tribute subdivision to address water ponding issues in existing large low
spots along the streets. The drainage improvements included installing slot drains, grate drains, grinding pavement, lifting
pavement and curb and gutter removal and replacement to eliminate the ponding areas.
 Fire Station No. 5 Traffic Signal, completed February 2021 (pictured): The project included the installation of a complete vehicular and pedestrian traffic signal at the intersection of Lebanon Road and Scotty’s Lake Lane.
 Water and Wastewater Impact Fees, completed January 2021: A Final Report was
produced with details on updating the
City's Water and Wastewater Impact Fees.
 Standridge Drive Concrete Box Culvert
Cleaning at the Office Creek Crossing,
completed December 2020: The box culverts were substantially clogged with dirt,
debris, tree limbs, etc… All the materials in
the box culverts were removed and
properly disposed and grading was performed near the inlet and outlet sides of
the culverts to correct drainage isses.
 Sutton Channel Improvements and Suppressor Wall by Good Shepherd Church,
completed May 2020: A slope failure occurred along the embankment of Sutton
Channel located behind and east of the
Good Shepherd Lutheran Church at 4809
South Colony Boulevard. If it was not addressed, these erosion problems could
have led to the exposure, movement and/or damage of a city-owned 12” wastewater trunk line and manholes located in the
area. The wastewater line was relocated, a suppressor wall was installed in the failure area, the slopes were regraded and the
channel was armored with rip-rap and gabion baskets.
 Westway Drive Drainage Improvements, completed March 2020: This project involved construction to install storm drainage
diversion pipe around a homeowner's property located at 6509 Westway Drive to prevent flooding.
 Turner Bridge Improvements, completed February 2020 (pictured): The construction performed during this project helped inhibit any further lateral displacement of the western span and address the rail spalls on the existing bridge. The construction
services include the installation of structural steel guides, bridge beam spall repairs on the girders underneath the bridge and
also removing, repairing and painting portions of the existing
rails on the top side of the bridge.
Ongoing Engineering projects include:
 Austin Ranch Force Main, Phase 2: This project included the
construction of a 20-inch force main from a manhole located
near the Paige Road and Worley Drive to a manhole located in
the furniture pickup driveway at Nebraska Furniture Mart.
 Installation of a Traffic Signal at Memorial and Standridge
drives: This project includes the installation of a complete vehicular and pedestrian traffic signal at the intersection of
Standridge and Memorial drives.
 Phase 2 Eastvale Streets Asphalt Overlay for the following
streets: Mimosa Court, Redbud Court, Lake Park Drive, Lakeland Drive, Lakecrest Drive, West Shore Drive and cul-de-sac,
West Lake Highlands Drive.
 Concrete Street Reconstruction for the following streets:
Marsh Drive, John Yates from Nash to Strickland, Hendrix
Drive, entire street.
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Facility Maintenance
Facility Maintenance is responsible for the day-to-day upkeep of all city facilities. This includes routine work but also capital projects as well. In 2020-21, Facilities Maintenance was responsible for upgrading and replacing backup generators at the Police Department and 9-1-1 Dispatch Center, among other projects.

Finance
The City’s Finance Department reports that the city has a “solid financial position.” The past year ended with over $24.5 million
in operating Fund Reserves, which is equal to 118 operating days.
The city’s bond ratings are AA+ for S&P and Aa2 for Moody’s (which is the same rating as S&P). The May 2021 rating reports
highlighted a very strong economy, strong management, strong budgetary performance, and very strong liquidity.
The city’s property tax rate is $0.650 per $100 of valuation. The FY 2021-22 budget, as well as those of past years, is available on
the city’s website.

Fire Department
The Colony Fire Department’s dedicated team of firefighters and paramedics serves and protects the community 24 hours a day,
seven days a week. Departmental highlights include saving lives and putting out fires. More specifically:
 the City of The Colony earned an ISO-2 rating
from the Insurance Services Office, indicating
the department demonstrates a high level of
emergency responsiveness throughout the
community. It can also save homeowners money on their homeowners insurance.
 TCFD was twice awarded honors from Texas
Health Resources for its medical response
times.
 TCFD Paramedics joined departments from
around the DFW area to participate in Denton
County Public Health’s mass-vaccination clinics
at Texas Motor Speedway (pictured).
 TCFD has maintained a 100% retention rate of
employees remaining in the fire service.
 TCFD call volume has exceeded 4,000 calls for
service for the first time in TCFD history.

Human Resources
The City’s Human Resources Department strives to provide excellent customer service both internally and externally. Its goal is
to attract, hire, and retain qualified employees in a diversified workplace — all of which has become more challenging during the
pandemic. Much of HR’s focus has been responding to the needs of employees as it relates to public health:
 Implemented new policies to address Covid-19 regulations as they were introduced through legislation.
 Implemented new mental health leave policy for Peace Officers.
 Added behavioral health counselor to the staff of The Colony Wellness Center. Increased visits from previous year.
 Successful coordination/execution of Commit 2 B Fit wellness program.
 Conducted first ever onsite dental clinic through Jet Dental.
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 Texas Mobile Screening conducted onsite health screening event (screened internal organs including hearts, kidneys for early signs of disease).
 Reduced turnover from the previous year – 11.4% to 7.3%, lowering cost of turnover by $140,000.
 Completed annual compensation survey of entry level positions and made market adjustments to become even more competitive in the Metroplex.
 Conducted benefit open enrollment meetings virtually for the first time.
 Conversion of HR files from paper to electronic.

Information Technology
The City’s Information Technology Department supports the entirety of the administration’s technology needs, including
maintenance of city networks, audio/visual systems, and more. Efforts in recent years have focused largely on enhancing the city’s
cybersecurity. Completed Information Technology projects for 2020-21 included:
 Annual Cybersecurity training for all staff & City Council.
 New password policy.
 Network redesign upgrades.
 New World Public Safety software upgrade.
 Fiber optic map in GIS.
Current projects include:
 Cybersecurity upgrades.
 Laserfiche upgrade.
 Code enforcement software upgrade.
 Fiber infrastructure planning.
 Hybrid Council meetings.
 Upgrading the City's Spectrum Cable TV channel to HD.

Library
Amid all the challenges of a pandemic, The Colony Public Library
continued to reach new heights in 2020-21, and received the 2020
Achievement of Library Excellence Award from the Texas Municipal
Library Director’s Association (TMLDA). Of the 568 public libraries
in Texas, TCPL is one of only 56 who have earned this award. With
this honor, The Colony Public Library is now in the top 10-percent
of all public libraries in the state.
TCPL also received a CARES Grant from the Texas State Library &
Archives Commission and Institute of Museum and Library Services
in support of local efforts to respond to COVID-19 and to increase
digital inclusion in communities across Texas. The Colony Public
Library was one of only 38 libraries in Texas to receive first-round
funding and the $7,500 grant allowed TCPL to expand wireless access into the Library/City Hall parking lot for free internet access
24/7.
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At the height of COVID-19, the Library shifted services and offered virtual programs, which were viewed by more than 7,000
people. Library staff packaged 2,600 take-home kits and delivered them to over 1,800 cars via curbside service before a permanent
drive-thru window was installed. Digital materials and resource offerings were expanded and hundreds of new eCards were registered during the closure.
The value of Library services to the public (library collection materials, informational & technological assistance and availability, programming and entertainment) in the last year is calculated at over $1.73 million (source: ILoveLibraries.Org).
In addition, TCPL:
 Implemented a Community Health Information Station kiosk in partnership
with UNT Health Science Center Library.
 Implemented new programs and services, including Spice Club, StoryWalks
in local parks, and a Seed Library.
 Surveyed the community and wrote The Colony Public Library 2021-2025
Strategic Plan, including development of a new mission statement, new vision statement, values, motto, and logo

Municipal Court
The Colony Municipal Court of Record strives to serve the community in a courteous, efficient and professional manner while
being responsible for the prompt, accurate processing of Class C misdemeanor charges and collections of fines. The court is dedicated to principles of fair and impartial justice administered with respect and equality. In 2020-21, the Court:
 Participated in National Night Out, passed out traffic/bicycle safety books and flyers.
 Participated in Back to School Bash, passed out traffic/bicycle safety materials and school supplies.
 Resumed in-person trials with COVID-19 protocols in place.
 Two out of four Court Clerks are now at least Level 1 Certified through the Texas Municipal Court Education Center.

Parks & Recreation
From special events to youth sports, greenspaces to the shores of Lewisville Lake, The Colony Parks & Recreation Department
(PARD) keeps busy year-round, year after year. Highlights for 2020-21 include:
 Completion of the Cascades/Grandscape Trail (pictured). The new trail provides a safe bicycle and pedestrian access connecting the north side of the city with the south side under the SRT (121) .
 Kids Colony Splash Park construction underway.
 Obtained Tree City USA status for the 14th
year in a row.
 Initiated approval process with the U.S Army Corps of Engineers for a new marina at
The Tribute .
 Obtained $400K Texas Parks and Wildlife
Grant for West Shore Park in the Eastvale
neighborhood.
 Stewart Creek Park upgrades:
 New entry kiosks and boat ramp bypass road.
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 Beach restroom (under design).
 Kayak rentals now available in the park.
 More RV sites coming soon.
 New pavilions completed at Friendship Park, Slay/Baker
Park, and Perryman Park (pictured).
 Honorable Mention Bike Friendly Community 2020 from
the League of American Bicyclists.
 Implemented a bike-rack grant program for businesses.
 Completed $1.7M Green Ribbon Grant funded landscaping and irrigation improvements on Main Street/FM 423.
 Acquired and installed new seasonal banners on Main
Street.
Maintenance of Parks and Trails is a huge part of Parks & Recreation’s ongoing responsibilities. In 2020-21, the department:
 Completed a new section of soft surface trail to address erosion issues at Shoreline Trail.
 Re-routed a section of trail at the Tribute in order to address erosion issues.
 Completed a xeriscape landscape project at City Hall in an effort to improve the aesthetic.
 Upgraded one of the entry beds at the Trinity building.
 Upgraded three baseball fields at Five Star with new infield material in an effort to reduce rainouts.
 Started using Crystal Reports in conjunction with Cityworks to enhance reporting features.
The city’s Parks & Recreation staff took many steps to not only respond to the pandemic but also improve upon its recreational
offerings during recent years. Specifically, the department:
 Reopened the Recreation Center in October 2020 after being closed to the public for 7 months, and utilized safety protocols
to keep the facility operating all year in 2021 without any additional closures due to COVID outbreaks.
 Recreation programming came roaring back and had a 186% increase in revenue from 19/20 (and a 22% increase from
18/19).
 Successfully ran a fully scheduled summer camp program, filling all available spots in camp with waitlists after the program
had been significantly downsized the previous year due to COVID.
 Worked to complete renovation projects at the Recreation Center that were funded as capital improvements, including new
flooring, lighting and a new front counter.
 Replaced and upgraded the marquee sign at the municipal complex that is used to communicate important information to
the public.
In terms of its Athletics offerings, PARD:
 Debuted a new cornhole league and tournaments in
2021. They saw great turnout for its first tournament in
May, which led into a great first season at Grandscape.
There were a total of 44 teams that competed in either
the summer or fall league.
 Restarted the Adult Basketball league. The last time the
league played was in 2018. It is set to begin at the first of
the year, with 9 full teams registered and 28 individuals to
create another 3 teams, for a total of 12 teams.
 Every league offered for summer and fall in 2021 was
made, including Adult Softball, Adult Kickball, Adult Cornhole League, Adult Cornhole Tournament, Youth Basketball, Youth Volleyball and Youth Flag Football.
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Among PARD’s heaviest lifting are the city’s annual Special Events:
 After a rather difficult 2020, the special events team was able to bounce back in full force in 2021. From Movies in the Park to
American Heroes, PARD is proud to be able to offer these in-person events again in their full capacity.
 With the addition of a full-time events specialist, the department was able to not only meet its sponsorship goal but exceeded it by 10%.
 2021 also saw an increase in contactless features for events. The department acquired a contactless photo booth and all ticketed events are now fully available online. It will continue to add amenities to community events that not only increase
guest’s satisfaction, but also increase the level of safety and security for those attending.
 Planned and executed several new programs at Stewart Creek Park, including Sand Castles & Storytime, Ballads & Bonfires,
Intro to Fishing, and Learn to Kayak.
 Conducted three The Colony Outdoor Family programs at Stewart Creek Park to introduce families to camping and outdoor
activities.
In 2020, The Colony Community Center converted from in-person programming to all virtual programming due to COVID. In June
2021, a gradual reopening of the center and in-person
programming began. By the first of December 2021 the
last closed program was restarted, congregate meals on
wheels.
Currently, several programs are still offered in-person
and on Zoom for those who are not coming to the building. During reopening, as many safety measures as possible were incorporated. For example, Bunco players each
now have their own dice for play instead of sharing and all
game materials are kept on their individual tray.
Staff and seniors collaborated to create new art for the
center (pictured). It is much more meaningful to have the
art created by senior members. In all, two paintings and a
wonky outhouse quilt were created for the center by a
resident artist and the quilting group. All of the artwork
reflects familiar aspects of The Colony, including the lake, boats, sunsets and trails.
Like all city facilities, The Colony Aquatic Park (TCAP) faced many challenges related to the pandemic and Winter Storm Uri, but
met them head-on in 2020-21:
 TCAP survived the spring ice storm, suffering over two dozen pipe breaks.
 Replaced or repaired multiple trees damaged in the ice storm.
 Public Swim integrated back into the schedule as Covid 19 fears eased.
 Upgraded employee-scheduling system to Digiquatics. The program is able
to post complete staff manuals, all facility reports, and aquatic work orders in
addition to scheduling staff.
 Added Waterlink Spintouch advanced water-testing tool to check chemical
balances.
 Replaced wooden decks and benches around park.
 Installed storage cabinets for gas and mowers.
 Created Customer Kiosk for easy check-ins on regular programs.
 Replaced almost all magnetized street signs promoting activities.
 Shark Fins Summer Swim Team joined the Texas Amateur Athletics Federation competitions.
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 Manual locking system for entire facility updated and/or replaced.
 Replaced Dri-Dek floor covering in Restrooms to improve guest comfort.
 All Staff Manuals updated in preparation for Manager to retire.
 Replaced aging Lifeguard Stand on Outdoor Lagoon.

Police Department
The Colony Police Department exists to “Protect and Serve Those Who Live, Work and Visit Our Community.” TCPD is a
"Recognized" police agency by the Texas Police Chiefs Association. Recent highlights include:
 Hosted drive-by birthday parties with squad cars for children during the pandemic
 During the winter storm, the assisted living apartment complex on Morningside was out of electricity for an extended period.
Our officers took it upon themselves to make
personal face-to-face contact with all the residents to check on their wellbeing and arrange
for basic needs so they could safely make it
through the power outages.
 Awarded the Protectors of Peace Award from
Denton County Friends of the Family.
 Awarded the Denton County Crime Stoppers
Productivity Award for Most Tips Cleared.
 Completed a remodel of the 9-1-1 dispatch
area, upgrading its layout and design, lighting,
equipment and desks (pictured)

Public Works
The Colony Public Services Department comprises multiple, critical components of the city’s infrastructure operations. Here’s a
breakdown of 2020-21 highlights by division.
Wastewater plant:
 Construction has begun on new phases of the city’s wastewater plant expansion, which remain on schedule.
 Nearing completion of the new sludge holding facility.
 Piers have been poured and slabs are being formed for the new belt press/dewatering building and odor control building.
Wastewater Collections: As of the first week of July 2021, the wastewater collection maintenance crew has cleaned or jetted
the entire city’s waste water system – 200 Miles (+)
Water Distribution:
 Crews have made 27 water main repairs.
 Crews repaired or performed maintenance on 753 fire hydrants
 Conducted 69 leak-checks
Water Production: Completed annual consumer confidence report. Also kept the water running during Winter Storm Uri.
Street Maintenance:
 Replaced 30,039 sq. ft. of streets.
 Replaced 41,170 sq. ft. of alley.
 Replaced 30,039 sq. ft. of sidewalks.
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