The Colony Police Department
Performance Indicators

Demand/Workload Measures October 2011
Current Month Year to Date Prior Year Primary Division(s) Affected

Total 911 Calls Received 1,409 16,117 19,290 Communications

Total TLETS Inquiries/Entries 10,855 120,080 122,382 Communications

Total TLETS Ing/Entries for Court 60 1,202 1,703 Communications

Total Incidents Dispatched Police/Fire 1,721 18,330 19,913 Communications

Total Calls for Service Police 1,546 16,023 17,358 Communications/Patrol

House Watch Visits 106 1,480 1,680 Patrol

Total Alarm Calls 103 1,060 1,310 Patrol

Percent of Alarms false 98% 99.2% 99% Patrol/Records

Offense Reports Filed 119 1,485 1,715 Patrol/Records/CID

Total Cases/Offenses Assigned 110 1,388 1,653 CID

Special Assignments 56 492 526 All

Total Accidents Investigated 41 483 624 Patrol/Records

Total Property Items Impounded 64 972 1,295 Property

Total Prisoners Transported 18 204 210 Warrants/Patrol

Total Municipal Warrants Issued 60 1,194 1,703 Warrants

Total Background Investigations 7 33 56 IAD

Total Internal Affairs Investigations 0 5 11 IAD

Total Administrative Reviews 3 106 75 IAD

Total Formal Complaints Filed 0 3 11 IAD

Total Open Records Request 163 1,702 2,158 Records

Animal Control Calls for Service 272 2,323 2,771 Animal Control

Deceased Removal 31 321 287 Animal Control




Efficiency/Productivity Measures October 2011

Current Month Year to Date Prior Year
Emergency Calls Avg. Time Rec'd to Dispatched :56 :58 1:19 Communications
Emergency Calls Avg. Time Dispatched to Arrived 2:57 3:32 3:44 Communications
Suspicious Activity 151 1,602 2,006 Patrol
Citizen Contacts 127 1,085 1,144 Patrol
Total Arrest/Detentions 141 1,407 1,344 Patrol, CID, Traffic
Total Warnings 957 11,427 13,611 Patrol, Traffic
Total Citations 963 11,995 10,386 Patrol, Traffic
Total Search Warrants 1 8 12 CID
Total Cases Filed 62 557 562 CID
Total Court Orders/Subpoenas Served 0 80 71 Warrant
Alarm False Alarm/No Permit Letters 22 177 207 Records
Alarm Renewal Letters Sent 133 1,222 1,545 Records
Alarm Application and Renewal Fees Collected $2,600 $23,600 $29,600 Records
Alarm Fines and Penalty Fees Collected $825 $4,225 $3,775 Records
% of Accidents Reports submitted <= 10 days 100% 100% 100% Records
% of DWI/ALR Reports Submitted <= 10 days 100% 100% 100% Records
% of UCR reports submitted <= 10 days 100% 100% 100% Records
% of Complaint Investigations completed < 30 days 100% 100% 100% Internal Affairs
Animal Warnings 8 24 22 Animal Control
Animal Citations 20 80 130 Animal Control
Animal Impounds 126 1,172 1,333 Animal Control




Effectiveness Measures

October 2011

(Low) Current Month  Year to Date Prior Year

Index Crime/100,000 101 1,185 1,499 All Divisions
Index Crime Total 45 530 670 All Divisions
Total Traffic Accidents 41 483 624 Patrol, Traffic
(High)

Percent UCR Case Clearance 18% 20% 20% Patrol, CID
Percent Property Recovered 62% 37% 29% Patrol, CID
Drugs Seized Street Value $3,678 $21,624 $61,774 CID

Total Municipal Warrants Cleared 145 1,457 1,649 Patrol, Warrant
Percent of Municipal Warrants

Cleared by Warrant Division 52% | 41% 41% Warrant
Euthanasia Total 38 447 442 Animal Control
Euthanasia Ratio 30% 38% 33% Animal Control
Animals Released to Owner 57 422 501 Animal Control
Animals Adopted/Transferred 26 300 360 Animal Control

Index Crime/100,00 is based on population of 44,704




THE COLONY POLICE DEPARTMENT
UCR CRIME RATE INDEX
YEAR TO DATE
OCTOBER 2011

2011 YTD 2011 YTD% | YTD CLEARED |YTD CLEARANCE

HOMICIDE 0 0% 0 N/A

RAPE 3 1% 1 33%
ROBBERY 9 2% 3 33%
AGGRAVATED ASSAULT 30 6% 30 100%
BURGLARY 114 22% 9 8%

THEFT 316 60% 45 14%
AUTO THEFT 58 11% 15 26%
TOTAL 530 100% 103 19%

2011 YTD 2011 YTD% YTD CLEARED YTD CLEARANCE

YTD VIOLENT CRIME

42 8% 34 81%

YTD PROPERTY CRIME

488 92% 69 14%
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The Colony Police Department
Animal Control Report
October 2011

IMPOUNDMENTS October 2011 2011 YTD 2010 YTD
Impounded/Brought to Shelter 92 787 944
Released to Shelter by Owner - Unwanted 25 241 230
Released to Shelter for Euthanasia 6 76 74
Released to Shelter - Head Shipment 0 5 4
Protective Custody 0 31 17
Quarantined 3 32 64
Total Impoundments 126 1172 1333
Carried Over from Previous Month 18 215 198
Monthly Shelter Total 144 1387 1531

Dispositions

Reclaimed 57 422 501
Adopted 17 181 176
Transferred to Rescue 9 119 184
Euthanized for Health or Temperment 32 362 363
Euthanized by Owner Request 6 80 75
Euthanized for Head Shipment 0 5 4
Died in Kennel 0 6 2
Total Euthanized 38 447 442
Euthanasia % of Shelter Total 30% 38% 33%
Possible Rabies

Home Quarantine 1 2 4
Vet Quarantine 0 5 0
Head Shipment 0 5 8
Shelter Quarantine 3 31 64
Activity

Calls for Service 272 2323 2771
Canine Impound 57 496 498
Feline Impound 11 102 169
Wildlife/Other Impound 1 39 29
Carcasses Removed 31 321 287
Bite Investigation 6 43 76
Investigative Reports/Other Than Bites 12 89 68
Warnings Issued 8 24 22
Citations Issued 20 80 130
Unable to Locate/Apprehend 43 480 587
Return to Owner 37 182 273
Return to Wild 24 185 203
Field Euthanasia 0 4 16

Total Activity 522 4368 5129
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